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A Personalized Approach:

Helfer & Associates has a personal and
specialized approach to getting the right
deal done for each seller. Not all sellers
are the proper fit for certain buyers. It is
not just about price, but it’s also about
finding the right structure and culture for
his client post-acquisition.

Helfer & Associates:

Has transacted well over $300
million in deal value.
Provides invaluable consulting
advice, honed from years of
successful brokerage transactions
in the insurance industry.
Analyzes all aspects of the
business to create a proper
valuation, including:
o Financial analysis
o Profit & loss proforma
development
Provide strategic advice
Create lasting financial
security
Identify buyers based on
ownership objectives

Company Profile:

Since 2012, Helfer & Associates has been connecting established
insurance agency owners that are considering strategic options with
qualified national brokers. Helfer & Associates is led by Kenny
Helfer. Kenny knows and understands the market while deftly helping
agency owners navigate through unchartered territory. With an
extensive background in Mergers and Acquisitions, Kenny helps
agency owners value their business. Kenny will guide them through
the process of selling their agency from inception to the closing while
seeking to maximize the value for the owners.

Sell-Side Advisory:

We will perform a ‘deep-dive exploration’ into all aspects of
your business. Learn how and where your assets are allocated
and if they require adjustments.

Evaluate your talent, costs, profits and losses, and determine
potential growth areas and opportunities.

We combine knowledge of the industry with what we learned
during our discovery of your business, to bring to you the ideal
buyers.

Agency owners spend their career building a successful
agency. Helfer & Associates will help you sell it and monetize
successfully.

Our experience has allowed us access to the most qualified
buyers. Finding the successful buyer / seller combination that
fulfills your goals is our top priority.

Strategic & Operational Advisory:

We will guide and assist you as follows:

Perform a pricing and valuation exercise through creating an
adjusted Pro-forma.

Properly monetizing your book of business.

Ensure the agency owns its entire “book’ so that producers
cannot walk away with agency clients.

Evaluate proper headcount.

Analyze commission structure with all agency producers and
Customer Service Representatives (CSRs).

Best practices and provide back office functionality for the
new organization.
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